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Welcome to the Open Barbers session plan. 

The aim of this session plan is to support staff in catering for all genders 
and sexualities, whether in the classroom, in the training salon or in the 
broader professional industry.  

We hope that by the end of this session plan, you will feel confident and 
have new ideas on how to make everyone feel welcome and how to 
pass your confidence and skills on to your students – the future 
generations of hair and beauty. 

Throughout this plan there may be terms that are new to you, so we 
have included a glossary at the end to help you understand the 
language we are introducing. We hope you find this helpful.  
 
This session plan was made in conjunction with Working Men’s College 
(WMC), London as part of The Humane Selfie: Life Gets Better Together 
project programmes by Laila El Metoui.  
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Who are Open Barbers? 

Open Barbers was founded in 2011, and now operates as a full time 
project with a salon in Finsbury Park, North London. Open Barbers is a 
Community Interest Company (registered number 9335422) with the 
following attributes: 

- A project which is open to all hair lengths, genders and sexualities. 
- A salon which is open 7 days a week 
- Pop up events and training sessions 
- Pricing policy which is based on affordability rather than gender 
- Generous appointment times to allow for greater consultation  
- Purpose made style books and photo galleries avoiding gender 

stereotypes 

 
Directors: 

Greygory Vass 

Born in 1979, Greygory identifies as 
transgender. Assigned female at 
birth, Greygory decided to transition 
in 2008 and embarked on a female to 
male gender reassignment process. 

Throughout his teenage years and 
onwards, Greygory always had 
difficulty getting the haircut he 
wanted. Barbershops refused to cut 
women’s hair, and the hair salons 
would cut it short-ish but in a 
feminine style.  
 
Greygory taught himself to cut hair in 
1999 and from that point onwards 
began developing skills in 
hairdressing. In 2011, he founded 
Open Barbers with Klara Vanova 
(now Barberette) to offer friendly 
hairdressing services to people of all 
genders and sexualities.

Felix Lane  
 
Born in 1988, Felix identifies as 
transgender. Assigned female at 
birth, after many years of 
questioning and exploring his 
gender identity, he decided to 
begin transition in 2011. 

His experiences of hairdressing 
were often that he couldn't get 
quite the masculine haircut he 
wanted, and this lead him to 
start cutting his own hair when 
he went to university.  

He met Greygory in 2011 after 
moving to London, and started 
helping out at Open Barbers, 
which eventually lead to him 
taking an NVQ Level 2 in 
Hairdressing, and he is now the 
full time Co-Director of the 
project.
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Contact us: 

If you have any questions about any of the content in this pack, please 
feel free to contact us. We are happy to discuss issues arising, take 
feedback and also are available to deliver training in schools, colleges 
and salons. 

Open Barbers salon: 154 Tollington Park, London, N4 2SP 

Email: openbarbers@gmail.com 

Website: openbarbers.co.uk 

Find us on Facebook, Twitter, Tumblr, Instagram. 
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Activity 1: What is gender and sexuality? 

Aim: 
The aim of this exercise is to help you and your students to understand 
that gender, sex, sexuality and gender expression are not the same 
thing, and that everyone’s identity is multiple and complex. 
 
Outcomes: 
By the end of this activity, students should be able to: 
1. State at least one difference between gender, sex, sexuality and 
gender expression. 
2. Define at least three examples of a gender, sex, sexuality or a gender 
expression.  
3. Match at least three possible combinations of gender, sex, sexuality 
and gender expression in a persons’ identity. 

Activity: 

1. Write down each of these four words on a separate A4 sheet of 
paper: 

Gender  Sex  Sexuality  Gender expression 

2. Write down each word listed below on a separate post it note: 

Trans woman Masculine Feminine

Gay Transsexual Butch

Woman Female Lesbian

Male Camp Bi-sexual

Genderqueer Man Transgender

Transvestite Gender neutral Queer

Cisgender Female to male transperson Intersex
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3. See if you can place as many of the words written on post it notes 
into one of the four categories you have written on A4 paper. 

4. Are there any words that you haven’t heard before or don’t know 
the meaning of? Have a look in the glossary at the back to help you. 

5. Is it possible for someone to identify as: 

- Bisexual and transgender? 

- Lesbian and feminine? 

- Camp and female? 

 
Example responses at WMC sessions: 
 
1. Students were able to correctly place all the post it notes into the four 
categories, except the word ‘cisgender’ which no student had heard of 
before or knew how to define. When the session facilitators defined 
‘cisgender’ as ‘someone whose gender matches that of the sex they 
were assigned at birth’, students were able to match cisgender as a 
gender, and some students recognised that they themselves are 
cisgender identified.  
 
2. Students were able to answer correctly that a person can identify as 
bisexual and transgender, lesbian and feminine and camp and female. 
This demonstrated that students were able to distinguish between 
gender, sex, sexuality and gender expression and recognise them as 
separate identity characteristics. 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Further ideas: 
 

Here are some links to read about gender-specific and gender-neutral 
pronouns: 
 
http://en.wikipedia.org/wiki/Gender-specific_and_gender-
neutral_pronouns 
 
http://nonbinary.org/wiki/Pronouns 
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Only we can define our 
own identities. No one 
else can tell us how we 
identify so the best 
thing to do is always to 
ask politely ‘how do you 
identify?’

You could also 
ask someone 
‘what pronouns 
do you use?’

http://en.wikipedia.org/wiki/gender-specific_and_gender-neutral_pronouns
http://nonbinary.org/wiki/pronouns


Activity 2: Who is getting excluded and why?  
 
Aim:  
The aim of this exercise is to help you and your students to understand 
the challenges that emerge when organisations fail to consider the 
needs and experiences of all genders and sexualities. 
 
Outcomes: 
By the end of this activity, students should be able to: 
1. Identify at least one problem that has occurred for each character in 
the activity scenarios. 
2. State at least one change that could be made to avoid this problem 
occurring again in the future. 
 
Activity: 

1. Divide yourselves into 6 groups  

2.Print and hand out the scenarios on the next page so you have 
enough for 2 scenarios per group.  

3. In groups, discuss the following questions. 

Questions: 

A.Identify the problems that have occurred in these scenarios. 
B.How could these problems have been avoided? 

4. Come back together as a group, and feedback your ideas. 
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Scenario 1. 
Jo identifies as a cisgender female who feels happier with masculine 
haircuts and clothing. Jo and her parents have gone on a day out to 
London and together they are visiting a major art museum. After a 
long journey, they all need to start their gallery visit by going to the 
toilet. Jo follows her mum into the women’s toilet, and immediately 
someone washing their hands shouts out ‘hey, you’re in the wrong 
toilet!’ and everyone turns and stares at Jo.

Scenario 2. 
Aniisa has recently come out as a transwoman and for the first 
time she wants to go shopping for clothes that are more suited to 
her gender identity. She is quite shy and not confident about 
what will suit her and she is anxious about her deep voice. She 
picks out several tops that she wants to try on and joins the 
queue for the designated ladies changing rooms. When she 
reaches the front of the queue, the staff member asks her how 
many items she is trying on and she feels too scared to speak in 
case they tell her to use the men’s changing rooms. 

Scenario 3. 
Rajit identifies as a female to male transperson, and while he has 
changed his name legally, he hasn’t started taking hormonal 
medication yet, which means his voice still sounds the same as 
before transition. Rajit tries to go to a barbershop which he knows 
offer good haircuts for £9.00, but they tell him ‘sorry, we don’t do 
women’s hair here’. Instead he goes to a unisex salon a few 
doors down. He gets a haircut that’s not as short as he would like 
it, and they charge him £25 for a women’s cut rather than £18 
which is the men’s price. He feels upset and is trying to decide 
whether he can compose himself enough to challenge the price he 
has been charged without bursting into tears.
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Example responses at WMC sessions: 
 
1. Students identified that in each scenario, the problem for Jo, Aniisa 
and Rajit is that same. All the facilities and services they are all trying to 
access are gender segregated, forcing people to choose between two 
binary gender options. 
 
2. Students stated that the problem could be avoided if gender neutral 
facilities or services are introduced. If toilets and changing rooms are 
gender neutral with cubicles for privacy, then people would not be forced 
to choose. For Rajit, students suggested that the salon could change 
their pricing policy to be based around services provided rather than the 
gender of the client.   
 
Further ideas: 
 
Want to read more about the problems with gender segregated spaces? 
 
Try this Toilet Training toolkit by SRLP, 2010:  
http://srlp.org/wp-content/uploads/2012/08/2010-toolkit.pdf 
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A person can be any 
gender, any sex, any 
sexuality or any gender 
expression and we don’t 
know how they identify 
just by looking at them. 



Activity 3: What can we do to better include people? 

Aim: 

The aim of this exercise is to help you and your students formulate a 
checklist which considers the needs and experiences of all genders and 
sexualities. 
 
Outcomes: 
By the end of this activity, students should be able to: 
1. List at least five examples of interactions that clients typically 
experience when accessing salon services. 
2. List at least five strategies that professionals could try in order to 
avoid making assumptions about clients’ gender, sex, sexuality or 
gender expression. 
3. Write down at least five ‘top tips’ based on the five strategies listed in 
the activity in the form of a check list. 

1. Take a large sheet of paper and a marker pen. Draw out the timeline 
modelled below.  

Timeline  

Sequence of 

services and  

interactions    

   start            finish 
 

Different ways   

to avoid  

assumptions  

about clients 
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2. As a group, start completing your timeline. 

3. Above the timeline add details of a ‘sequence of services and 
interactions based on a typical engagement with a client, starting 
with the moment they make a booking and ending with the moment 
they leave the salon.  

4. Below the timeline, write down a list of ‘different ways to avoid 
assumptions about clients’ thinking of ideas for how you could 
make the entire experience more comfortable for all genders and 
sexualities.  

5. Have a look at your ideas in the ‘different ways to avoid 
assumptions about clients’ section. 

6. Can you convert your ideas into a check list? 

7. How can you make your check list every day practice? 

Example responses at WMC sessions: 
 
1. Students listed the following examples of interactions that clients 
typically experience when accessing salon services: taking clients 
details for the booking, looking at images together for inspiration, striking 
up conversation, cutting hair, paying for the service.  

 
2. Students listed the following strategies that professionals could use in 
order to avoid making assumptions about clients’ gender, sex, sexuality 
or gender expression: avoid using ‘sir’ or ‘madam’ or any gender-specific 
language on the phone, have a variety of images and magazines in the 
shop that show a range of identities, ask open questions that don’t 
assume things about clients, give clients the option to choose any of the 
services you offer, don’t price services based on gender.  
 
3. In addition to the above strategies, students added the following ideas 
to their checklist: always be welcoming and friendly with your body 
language and smile, listen to your clients and check in throughout the 
service and not just at the end, use descriptive terms like soft, crisp, 
natural, sharp, rather than masculine, boyish, feminine or girly. 

Glossary 
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Word Definition Categories 
as 
referenced 
in Activity 1

Assigned 
female at 
birth

Someone who is assigned the female 
sex at birth, based on outward physical 
characteristics.

Gender 
Sex

Androgyne Someone who does not identify with 
being male or female, or identifies as a 
mixture of the two. 

Gender

Bi-sexual Someone who is sexually attracted to 
the sexes male and female.

Sexuality

Butch A female identified person with a more 
masculine appearance, presentation or 
gender expression.

Gender 
expression

Camp Teasing, theatrical, effeminate 
behaviour, usually associated with gay 
men, but can be ascribed to any gender/
orientation.

Gender 
expression

Cisgender Someone whose gender matches that of 
the sex they were assigned at birth.

Gender

Female Someone with outward female sex/
gender characteristics. Whether or not a 
child is assigned female at birth does not 
always determine whether or not the 
child later will identify themselves that 
way.

Sex

Female to 
male 
transperson

A person who has transitioned from a 
female to a male gender identity. 

Gender

Feminine Gender expression that leans on the 
female or feminine spectrum.

Gender 
expression
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Word Definition Categories 
as 
referenced 
in Activity 1

Gay A widely accepted term for all same sex 
attractions/sexuality. 

Sexuality

Gender The state of being male or female or 
otherwise identified, typically used with 
reference to social and cultural 
characteristics rather than biological 
ones.

Gender

Gender 
binary

The concept that gender is made up of 
two opposites, male and female.

Gender

Gender 
expression

Any and all mannerisms, personal traits, 
etc. which serve to communicate a 
person's identity as they relate to gender 
and gender roles. 

Gender 
expression

Gender 
neutral

Someone who does not feel they identify 
with any gender identity

Gender

Gender 
reassignment

The process whereby a person's 
physical sexual characteristics are 
changed by means of medical 
procedures such as surgery or hormone 
treatment.

Gender 
Sex

Genderqueer Someone who identifies outside the 
gender binary.

Gender

He A pronoun usually associated with the 
male gender.

Pronoun

Intersex An intersex person is born with sexual 
anatomy, reproductive organs, and/or 
chromosome patterns that do not fit the 
typical definition of male or female.

Sex

Lesbian A female identified person who is 
sexually attracted to other female 
identified people.

Sexuality
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Word Definition Categories 
as 
referenced 
in Activity 1

Male Someone with outward male sex/gender 
characteristics. Whether or not a child is 
assigned male at birth does not always 
determine whether or not the child later 
will identify themselves that way.

Sex

Man A man is a male human, in which the 
term is usually reserved for an adult. 
Whether or not a child is assigned male 
at birth does not always determine 
whether or not the child later will identify 
themselves that way.

Gender

Masculine Gender expression that leans on the 
male or masculine spectrum.

Gender 
expression

Sex The sexual identity of an individual as 
defined by the reproductive organs and 
chromosomes.

Sex

Sexuality A person’s sexual orientation or 
preference.

Sexuality

She A pronoun usually associated with the 
female gender.

Pronoun

They A gender neutral pronoun that can be 
used a a pronoun for people who don’t 
identify as male or female.

Pronoun

Transition The process of medically, socially or 
legally changing one’s gender or sex. 
This process is often to provide comfort 
and affirmation in one’s body or identity.

Gender 
Sex

Word Definition Categories 
as 
referenced 
in Activity 1
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Sources for glossary: 

1. Brook: https://www.brook.org.uk/shop/product/learn-your-lgbt-abc 

2. Gender Wiki: http://gender.wikia.com/wiki/Gender_Wiki 

Transgender Also known as trans, it is an all inclusive 
umbrella term for people whose gender 
identity does not line up with the gender 
they were assigned at birth. This can 
include medically, socially, and legally 
transitioning, if it is desired by the 
individual. 

Gender

Transsexual An individual who believes their sex 
assigned at birth to be entirely 
contradictory to their gender and sex 
identity, and will undergo full transition to 
rectify this. This is mostly made up of 
identities that are traditional/binary.

Gender

Transvestite An individual who likes to dress in 
clothing of the opposite sex or gender for 
enjoyment. Old term for crossdressing.

Gender 
expression

Trans woman A term that is sometimes used to 
describe a person who has transitioned 
from male to female.

Gender

Queer An umbrella term for sexual and gender 
minorities.

Gender 
Sexuality 
Gender 
expression

Woman A woman is a female human, in which 
the term is usually reserved for an adult. 
Whether or not a child is assigned 
female at birth does not always 
determine whether or not the child later 
will identify themselves that way.

Gender
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3. Apple dictionary: https://itunes.apple.com/gb/app/dictionary.com-
dictionary/id308750436?mt=8 

Further reading on definitions and glossaries: 

http://www.transmediawatch.org/Documents/Media%20Style
%20Guide.pdf 

http://www.glaad.org/reference/transgender 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